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1. Who is this guide for? 

 

The present guide, entitled “Feel the city – share the feeling”, presents a practical learning 

model which covers the process of mutual work among recently arrived migrants and 

refugees and their local communities using a methodology for language promotion through 

a city's culture.  

 

The main objective of this model is to enable diverse positive interactions to build 

belongingness and cohesion. ‘Positive interactions’ in this context refers to those processes 

which help migrants and native citizens to effectively build networks of mutually supportive 

relationships with each other in ways that contribute to co-creation and co-production. This 

type of interaction provides a foundation for improved relationships involving more than 

just a toleration of each other’s co-existence. Instead, deeper relationships can emerge 

from an interactive process of relationship-building that incorporates a developing 

empathy, mutual respect and dialogue between diverse individuals and groups. 

 

This guide proposes ways in which these interactions can be developed and encouraged. 

It will guide you through ideas and tools on how to make best use of your existing resources 

to turn your cities into a hub of intercultural and multilingual interaction, thus fostering 

integration and inclusion. 

 

Local, regional, national and international organisations in the field of migrants’ inclusion, 

professionals and volunteers who interact with migrants and refugees through support 

organisations will benefit from using this guide to increase understanding and interaction 

with migrants in their cities. Through the developed project materials better cultural 

integration of migrants is encouraged while raising awareness of locals about the 

importance of intercultural dialogue. 

 

It is worth mentioning that the present guide will be of significant help for local 

organisations in the field of education (adult education providers, language providers, etc.) 

who will be able to use the methodologies of the project in their educational techniques to 

increase awareness of cultural diversity. The developed language material through 

storytelling, the booklets and videos can be all used as educational content for adults and 

other educational purposes using the city of residence from four European countries, 

namely Sweden, Denmark, Iceland and the Netherlands. 

 

Moreover, the present guide will also be beneficial for those providing regular services to 

local citizens and migrants who will use the materials as awareness raising tools for their 

staff and continuing professional development opportunities for intercultural learning. Staff 

of local authorities for instance were invited to participate in local workshops with the 

project team and interact directly in shaping up materials with migrants and refugees. In  
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that way coproduction to produce innovative material between locals and newcomers to 

the city has been assured.  

In addition, the model allows newcomers to understand the local culture better and to 

obtain skills in teamwork with local citizens; on the other hand, the original population will 

understand who the migrants and refugees are, and how to include them in mutual 

activities. 

 

All activities and methods described in this guide have been made possible thanks to EU funding 

received by Erasmus+ programme form 2017-2019. 

 

 

 

2. Language promotion and learning through a city’s culture 

 

Signs in the City offers a methodology for language promotion through a city’s culture.  

The Signs concept is based on the use of photography of a city’s signs as means to learn 

about the city’s language and culture. This involves taking pictures of street signs, graffiti, 

writings in restaurants and bars, information on buildings and heritage places and famous 

and important incidents and people. City signs provide an easy, visual and clear way to 

promote language and culture while they also provide excellent material for language 

learning in ‘real life’ situations. The photos of the signs are part of linguistic and cultural 

guidebooks that teach the language and a bit of the culture of the cities to its visitors and 

newcomers.  

 

Cities play a crucial role in managing the influx of refugees and newly arrived migrants. 

They are at the frontline of change as refugees and migrants move mostly to urban centres 

in the hope of finding a sense of community, safety and economic independence. A 

challenge and opportunity are therefore to bridge the gap between host and migrant 

communities so that migrants and refugees can interact quickly and positively with the rest 

of the population and become full members of a culturally diverse society. One of the most 

important obstacles is the linguistic barrier that will have to be overcome while fitting into 

a new culture. Language and culture are interconnected and there is an understanding that 

encouragement to learn more about a language strengthens better cultural understanding 

as well. 

 

The underlining objective of the guide is to convince you, the people involved in the 

integration of migrants and refugees in the most effective ways possible, that talking about 

your city's language by using your city’s signs can trigger further interest in your city's 

profile and in the same time give the opportunity to those in need of getting their bearings 

more easily in their new cities.  
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3. How the concept evolved? 

 
The easiest way of imagining how you could best help vulnerable groups integrate in the 

community they are starting a new life is to try to put yourself in their shoes. What could 

help you? What would be the situations which you could positively benefit from? 

 

In addition, working for an organization which is dealing with the integration of migrants 

and refugees might give you a much wider overview of the issues these people may face. 

You could start by distinguishing between a visual and an auditory person. In case you are 

a visual one you would most probably be looking at inscriptions on buildings and street 

signs in an unknown language. If you are an auditory person you would be listening to 

some new and strange language in order to grasp something and try to communicate in 

the given language. 

 

The Signs concept, namely promoting a language through city signs, has been already 

implemented within two previous projects Signs in the city and Beyond Signs in the city 

and covered 11 cities Europe wide. 

 

Seeing the success of the concept and the real need which can be felt and is experienced 

on a daily basis, the concept has been rethought and new locations and target groups have 

been introduced for the ‘Signs’ goes North project. Therefore, this time, Signs’ went to 

northern destinations, where the integration of migrants and refugees is top priority for a 

few years now. As a result, two cities from Sweden Söderhamn and Bollnäs, Vejle from 

Denmark, Reykjavik from Iceland and Rotterdam from The Netherlands joined in.  

 

The SIGNS methodology has been adapted to the needs of refugees and newly arrived 

migrants, by developing methods for their early social inclusion and materials to support 

their emerging linguistic and cultural needs. The project seeks to answer newcomers’ 

urgent needs of basic level of understanding the place, learning the basics about language 

of communication and culture in the city and consequently, country of arrival. It explores 

SIGNS methodology as a basis for positive interactions which: 

  Empowers migrants; e.g. by building migrants’ confidence, skills, access to 

opportunities, etc. and developing their relationships/networks with others; 

 Enables local community to recognise the contributions which migrants bring. 

 

The project proposed to foster the promotion of diversity focusing equally on a cultural 

dialogue between the languages and cultures of the four host countries represented in the 

project (Sweden, Denmark, Iceland, the Netherlands) and the languages and cultures of 

the refugees and migrants there (e.g. Syria, Afghanistan, Eritrea, Kosovo, etc.). 
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4. How it works (objectives and methods) 

 

 

Having considered the newcomers’ need for finding their way through the signs and 

symbols in the host city, a method has been chosen for using their natural curiosity to 

learn an elementary vocabulary, needed for their everyday life.  

The partnership has been using specially designed workshops to identify the learners’ 

needs and assess risks and opportunities for the learners to help the project team develop 

the right products for them. Surveys and online interaction had been avoided due to access 

issues and in order to enhance equal opportunities and balance gender equality. Instead 

of using questionnaires, selection of a good representation of incoming migrants to 

participate in workshops with locals alongside the project team which is acting as 

facilitators has been proposed. This helped the project team understand better in a more 

qualitative approach the needs of the target group learners.  

 

The communicative competence model used ensured that the target groups were involved 

in the development and testing of all project material. Newly arrived migrants and 

refugees, migrants already integrated in the local societies alongside with educators and 

social workers who professionally interact with migrants and refugees, worked together 

locally to: 

 select places of interest as well as linguistic and cultural themes in their cities; 

 develop content and materials as part of a co-production model (working in 

partnership with experts; 

 be main actors of the digital storytelling. 

 

The involvement of the targeted audiences in the development of the project material 

helped to build the confidence of the target groups in engaging in EU project activities most 

of them had not heard of before, getting acquainted with local and European policy making, 

feeling engaged and listened to. This encouraged migrants to get more engaged in other 

local activities in their town/city as a result of the project.  

 

 

 

4.1 Building the local team 

 

 

The first step is to build a project group locally. The local teams should involve your staff, 

migrants and refugees, and local citizens – staff of organisations working with refugees 

and migrants, educators in the fields of language learning, sociolinguistics and 

communication, students and volunteers ranging from such working with migrants to 
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interested residents, unemployed and young students looking for experience, etc. The 

identification of volunteers both from the migrant and local community groups helps to 

define the real-life needs for the development of the products both as ‘user groups’ but 

also in the actual development. For example, you should seek to involve migrants and local 

citizens in the development of the photography material for their city and also involve them 

share their personal stories and experience in integrating into local societies, in the 

development of films and mini videos or other digital products. You should start your search 

for possible project group members by contacting relevant organisations who you should 

explain the ‘Signs’ methodology and objectives. In addition to that, in the selection process 

you should also take into consideration the participants’ profile, both while selecting 

migrants, newcomers and locals. Doing this thorough research in the selection process, 

will allow the target group to understand the local culture better and to obtain skills in 

teamwork with locals. Attention should be paid to the organisation of meetings, where the 

selected actors could exchange information related to their cultures and could get to know 

each other better. This will facilitate on one hand that the local population will understand 

who the refugees are, and how to include them in mutual activities, but will also assure 

migrants, newcomers that the community is open to welcome them. This is an activity that 

fosters interaction and empowers individuals to be involved from the very start of the 

project. 

 

In addition to that, the local team manager should be the one to look for and contact 

migrants and refugees who would be willing to share their stories with you. 

 

 

 

4.2 Selecting places and themes of interest  

  

Once your team is up and running the next step is to identify places and themes of interest 

and to select which places you will need to photograph. There is a large number of signs 

you can photograph that will tell you a lot about your city's language and culture. They can 

range from transport signs (a train station, a ticket price list, bus timetables, etc.) to places 

of worship (a sign outside a church, mosque or temple, people praying). 

You should consider photographing signs of everyday activities (such as going to the bank, 

shopping at a local market, buying stamps at the post office) but also extraordinary events 

such as your local festivals, celebrations and feasts. 

You will be surprised by how many signs already exist in your city that can tell you so much 

about your language. For example: 

 You want to teach words like welcome and thank you? Check for signs in a bank or 

a shop.  

 For everyday live situations such as ordering at a restaurant, take pictures of a 

menu or signs outside a local café.  

 But you might want to present your local history, shoot museums, heritage 

buildings and local attractions.  
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It is important to have the newcomers on board when selecting places of interest, as they 

often notice things that seem not that important to us  locals but may have good 

educational content.  While thinking of photographing places of interest you should involve 

migrants very actively in the process. Depending on the vocabulary you want to teach, you 

should be thinking of different locations. Migrants, newcomers could map the city, identify 

the places which they think will need to visit in the future or have already visited, they 

could be active participants also in giving opinion on linguistic content and cultural themes. 

All these actions encourage and require a migrant to speak with and listen to other 

migrants, as well as with people in the program and community. Communicative activities 

have real purposes: to find information, break down barriers, talk about self, and learn 

about the culture. 

 

Newcomers, migrants should work together with local citizens in order to find the best 

places possible for their every-day live situations which will be used as places of interest. 

Therefore, particular attention should be paid to all those institutions that migrants need 

to visit on a daily basis, such as:  

 organisations dealing with migrants and refugees;  

 employment agencies, job centers;  

 education related entities – schools, adult education centers;  

 flat rental agencies, estate agents;  

 civil services – local authorities, registration authorities, police;  

 healthcare – hospitals, medical centers, pharmacies, opticians;  

 shops and other similar amenities. 

 

‘Signs’ Goes North books and website include an indicative (but not exhaustive) list of places you 

should consider adding to your list. 

 

 

 

4.3 Selecting stories to be told  

 

Our learning model “Feel the city – share the feeling“ includes digital storytelling as a 

powerful educational tool. We tell stories of migrants who already experienced the 

integration process in Sweden, The Netherlands, Denmark and Iceland. The aim is to share 

with and educate the public, to build a community of many cultures within the host city, 

and to help migrants to present their own voice and vision to the community. 

 

When looking for stories, you may want to consider two basic options: 

• The digital story as a narrative visual presentation of a migrant’s life in the city  

• The digital story as a migrant’s story of her/his journey 

Selected stories would need to be relevant to the target group - newcomers, migrants and 

refugees already living in the country, locals who professionally interact with migrants and 

refugees through support organisations. They need to introduce to the public the migrants 

with the challenges that they met and the solutions they found, migrants who already 

experienced the integration process, with similar backgrounds, who talk in a language and 
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location that resonates with the target groups and enable them to see social inclusion as 

real and possible. 

They need to be relevant to the educational content - enrich knowledge of the languages, 

cultures and countries presented through host cities, promote intercultural understanding 

and competencies. They need to share experience with and educate the public, to build a 

community of many cultures within the host city, and to help migrants to present their own 

voice and vision to the community. 

 

An important issue to bear in mind is to celebrate and promote local culture but at the 

same time balance this out with a wider European group. 

 

The location of shooting film scenes may involve using the same sites as for taking 

photographs but may also involve different places. The sites need to be accessible to the 

film crew (special permission needed to film there and opening/closing times of venues); 

their selection will depend on the scenes in the script, the linguistic content of the scene 

as well as cultural and architectural background. The filming sites have to be numbered 

and marked on the map of the city.  

 

While choosing the “actors” you should have in mind that they have to feel comfortable 

with staying in front of a camera and telling their stories, as these will include interviews, 

footage of their working/ family environment together with their social life. They should 

also feel confident enough in using the cities’, countries’ languages, as they will need to 

use it during the filming. In cases where their language competence is not strong enough, 

they can speak in their own language or in English to overcome the situation. In addition, 

while choosing your ‘actors’, pay particular attention to the gender balance, make sure 

that female migrants are also presented and remember to have their consent for that. 

 

 

 

4.4 Local workshops 

 

The next step is to organise a workshop in your city for photography of city signs, selection 

of linguistic and cultural materials, video shooting, and to establishing contacts with local 

authorities. All these activities provide space for high interaction among the different 

participants.  

 

 - Photography – In an ideal world you would get a professional photographer to 

carry out this work. His/her eye for detail, imagination and experience will help you 

in making your work look creative and enjoyable. A photographer that does not 

know the city is probably your best bit. He/she will be more objective and will have 

a different 'eye' from yours as local, which is what this project needs. All our books 

were done by a photographer who visited the cities for the first time and was 

supported by a local team. The visit takes about 4-5 days and you should expect 

800-1000 shots of the city signs. In the book we have included a number of 60-70, 

but the number of shots is way higher. Days are really intense, therefore, you 

should make sure that the project team is supported by the local team on the full 

length of their stay.  
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- Filming the digital stories – Involving a professional filming team is an 

important issue since digital stories can spread the word about your work widely 

than other tools - a high quality product (film) takes the attention much easier and 

represents your work more fully. You will have to take care of them and prepare 

the interviews and meetings with the local migrants as well as you did with the 

locations in which photos will be taken. You will have to make sure that for the 

digital stories you contact migrants who already experienced the integration process 

in your city. The location of shooting film scenes may involve using the same sites 

as for taking photographs but may also allow for different places. The sites need to 

be accessible to the film crew (find out about special permission to film there and 

opening/closing times of venues); their selection will depend on the scenes in the 

script, the linguistic content of the scene as well as cultural and architectural 

background.  

 

- Work sessions/meetings with local authorities, policy makers, local partners 

- The policy workshops – should be varying according to local needs and the local 

partner’s focus and networks; contributing to local policy development in the 

cultural and linguistic integration of migrants and refugees. Discussions with local 

authorities on comparing local, national and European policies in migration, social 

inclusion and the role of language learning in cultural integration should be initiated. 

You should be thinking of actors who can better help you in achieving highest 

effectiveness and impact on your local/regional level while choosing the authorities 

you will have the work sessions with. 

 

As partners in ‘Signs’ Goes North we have organised the workshops in each of the target 

cities in the following manner: local project teams, supported by key experts with 

experience in Signs methodology and specialists in product development and creative 

production worked together for 4-5 days to produce the project materials. 

 
A report from ‘Signs’ goes North workshops is part of this guide. 
 

 

 

4.5 Product content development and testing 

 

Continuing contact and work with the workshop participants are crucial parts of this 

learning models. Having input for developing, testing and evaluating products helps to 

continue learning and interaction, moreover the creative process itself can bring change 

through co-creation and co-production. 

 

At this stage we developed City and Language books for each city/language and films with 

the stories of migrants in each particular city. Migrants participated in: 

 giving suggestions for or writing texts for the culture and language books; 

 checking and suggesting edits of the films’ content at different stages of their 

development; 

 choosing/suggesting content and images for the digital learning resource; 

 testing the products. 
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We’ll take one at a time to tell you what the City and Language books cover. 

 

The ‘Signs’ methodology follows a well-developed structure of the city language guide 

which is kept also for the ‘Signs’ goes North partnership. This specific structure of the 

language guide follows the already used construction: the different chapters include 

specific photos supported by language content for each topic, as follows: 

 

Social relations include: 

 Greetings 

 Useful expressions 

 Family 

 Ethnic groups 

 

Signing the way covers the following: 

 Streets 

 Road signs 

 Transport 

 

Signing the needs is about: 

 Shops, bars, restaurants 

 Education 

 Health 

 Civic life 

 Accommodation 

 

Signing the places focuses on: 

 National heritage and natural sites 

 Buildings 

 

Signing the atmosphere includes photos about: 

 Sport and leisure 

 Art 

 City uniqueness 
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5. ‘Signs’ Goes North Local Workshops Report 

 

This report provides an activity overview of all the workshops that took place during the 

two-year period of the project. The reporting period starts in December 2017 at the kick-

off partners’ meeting in Miercurea Ciuc, Romania. It finishes in November 2019 at the final 

partners’ meeting and dissemination event in Stockholm, Sweden. 

In line with the project proposal, the partners carried out workshops in the targeted 

countries (Netherlands, Iceland, Sweden and Denmark). The purpose of these was the 

development of the project material and the involvement of local partners and the wider 

community through the organisation of dissemination and exploitation events. 

 

 

Preparatory phase December 2017  

During their kick-off meeting in Miercurea Ciuc, Romania, all partners agreed the 

methodology for the partner workshops.  

 

This involved: 

 A partners’ workshop on the ‘Signs’ methodology to ensure consistency of the 

approach across all material in all partner countries; 

 A presentation of all targeted cities’ context, migration history and key places of 

interest; 

 A visit of Miercurea Ciuc based on the project methodology, led by the Romanian  

partner. 

 

 
 

Following their kick-off meeting in Miercurea Ciuc, Romania, all partners worked online 

using email and video calls to prepare each of the visits to the Netherlands, Iceland, 

Sweden and Denmark. A small group of partners formed the ‘production team’ that did the 

photography, filming and quality assurance of the methodology. The production team also 

supported local partners with the development and delivery of the workshops. In parallel 

an internal evaluation took place. 
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The production partners: IntheCity (NL), JFdeK (UK) and Pressureline (NL). 

The evaluation partner: Spektrum (RO) 

 

 

Methodology phase January-April 2018 

Partners agreed the visit and workshop methodology at their partners’ meeting in 

Rotterdam in April 2018. They used the partners meeting to test the project workshop 

toolkit and to carry out the workshop in Rotterdam with all partners present.  

 

The workshop in Rotterdam was held in one of Rotterdam’s museums and was led by a 

local guide. Partners had the opportunity to discuss the methodology of the project and 

involve migrants and locals in the workshop activities.  

 

 
Production phase: Working on site May-June 2018 

 

This phase involved the development work in all four targeted countries led by the 

production team and the local delivery teams.  

 

All four countries followed the workshop tool kit as a guide for preparation. All workshops 

held in partner countries included time for photography and filmmaking, interaction with 

the migrants and refugees and discussions with local authorities, policy makers and the 

press and media.  
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Delivery phase: production material May 2018-May 2019 

 

The production team worked with each of the local partners in the development of the 

material. These included: 

 photography of local places and people selected by the partners; 

 filming of migrants using storytelling; 

 writing of the text for the culture and language books in the national language and 

in English where it was required; 

 proofreading and final editing of text; 

 content and images for the digital learning resource. 

 

 

All partners ensured that local migrants were fully engaged in the development of the 

project material. Migrants participated in the partner workshops, attended some of the 

partner meetings, featured in the local filming and photography and helped with the writing 

and testing of the project material. Migrants were particularly pleased to be engaged in 

the project as this made them feel part of the team. In many instances, migrants brought 

other family members and friends along to the project activities. Despite some language 

barriers, migrants participated in a very positive way.   
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Delivery phase: policy workshops May-June 2018 

 

The workshops varied in each of the targeted cities according to local needs and the local 

partner’s focus and networks. Some partners (IS, SE) involved the local authorities in the 

workshops which included the Mayor, councillors and local politicians. These more political 

and policy orientated workshops helped with wider dissemination at local level and 

supported the project’s objective in contributing to local policy development in the cultural 

and linguistic integration of migrants and refugees.  

 

Discussions with local authorities focused on comparing local, national and European 

policies in migration, social inclusion and the role of language learning in cultural 

integration.  
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Delivery phase local partner workshops April-June 2018 

 

In addition to the policy workshops, partners organised workshops for local partners. These 

varied depending on the local partner’s priorities. In Sweden and Denmark, the focus was 

primarily on adult education and language learning centres for migrants and refugees.  

 

In the Netherlands, the focus was on local migrants and a local published author and tour 

guide. 

 

In Iceland, the focus was on local authorities, charities (such as the Red Cross) and local  

politicians and historians.  
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Signs in the city in help of migrants’ and refugees’ inclusion                                                                 
O2 – Learning model – “Feel the city – share the feeling”                                                                                    
     
   

18 

 

 

 

Conclusions from the workshops 

 

Overall, the workshops were successful in all partner countries. Although the engagement 

of migrants, policy makers and local partners varied from one country to the other, 

partners managed to engage the project locally with a variety of actors.  

 

Timing was tight and considered to be the biggest challenge during the visits. Local 

partners needed to support the production team in the delivery of the photography, filming, 

writing and local meetings all at the same time, which often proved to be a huge task.  
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6. Policy recommendation 

 

Given the fact that the ‘Signs’ methodology has been used successfully for several times 

already proves its sustainable character. From previous experience, it has been clear that 

the strongest impact of these products has been local and regional. Nevertheless, 

exchanging views across the partnership, the European impact and added value becomes 

one of cooperation and understanding across countries. 

Involving new target group representatives, rethinking the methodology by developing 

digital stories of migrants/refugees who are already active members of their local 

communities, and thus getting a deeper insight into each other’s life assures a powerful 

regional impact.  

 

Within the Signs’ methodology the inclusive learning activities also play a significant role. 

These are being implemented through the establishment of the “working together” 

relationships, which provide an experience of common support between local citizens and 

migrants/refugees, while allowing mutual understanding in which differences are 

undertaken in the view of everyday life challenges. 

 

In addition to that, particular attention should be paid, to facilitate equal opportunity of 

participation at the workshops of men and women alike, therefore children should be 

welcomed to accompany their parents. To underline the civic and intercultural participation, 

the main goal is the integration of migrants in the hosting society through the involvement 

of nationals. 

 

At local and regional level migrants/refugees and local citizens should be involved in 

trainings, testing, informational and awareness-raising activities, as well as in practical 

activities during the events organized with the aim of helping migrants integrate in the 

local society, while giving a supporting hand for locals to understand and accept “the 

others”.   

 

At national level the project results should be presented to adult education organizations 

focused on language and intercultural skills development for migrants and refugees as well 

as institutions active in the field of social integration. Moreover, the project outcomes could 

bring valuable contribution also to volunteer organisations working with migrants, civil and 

public associations who are participating in the integration and social inclusion processes 

targeted to migrants and refugees. Likewise, policy-makers responsible for 

migration/refugee policies, alongside journalists and broadcasters, social media and media 

actors could take advantages and use the developed project outcomes, especially the 

booklets and the digital stories available on the project website as free online resources in 

order to promote intercultural dialogue. 
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Similarly, while reflecting on the developed outcomes distinctively, as previously stated, 

the digital stories could be best used by broadcasters and the social media, while the 

tourism industry representatives could benefit from using the developed booklets as 

promotional materials for their cities. 

 

The impact on European level within the partner countries and beyond is assured by the 

universality and effectiveness of the approaches the methodology uses ("working together" 

learning approach, digital storytelling, confidence-building measures) and the need of such 

resources due to similar challenges Europe-wide. 

 

Having developed free online resources makes it possible to use it and benefit from 

practically at any level (local, regional, national, European and international).  

 

Focusing on the direct target group of the project, specifically, new incoming migrants and 

refugees, together with those who are already in the target countries for a while as well as 

locals from the chosen cities who interact with migrants and refugees through different 

supporting organisations will all benefit from using the project products. These will support 

them to enhance their mutual understanding and interaction, emphasizing the importance 

of intercultural dialogue. Related to the institutions providing regular educational services 

to locals and migrants, it can be said, that these can benefit from the methodologies of the 

project and can use them in their education techniques to increase awareness of cultural 

diversity. The signs in the cities of residence serve therefore as language promotion tools. 

Looking at the developed materials from the language provider institutions’ point of view, 

the story-telling videos and the developed booklets can be also used as educational content 

for language skills development purposes. 

 

Alongside facilitating language development skills of migrants/refugees, all the project 

outputs can be also perceived as tools for awareness raising and continuing professional 

development opportunities for intercultural learning to those organizations which provide 

regular services to locals and migrants alike. In order to assure this, staff from local 

authorities for instance, should be invited to participate in the local workshops which 

prepare the field for the filming and photo shooting, to interact directly with 

migrants/refugees. In that way coproduction of innovative material between locals and 

newcomers to the city will be encouraged. 

 

To best answer the needs of migrants and refugees, all the Signs’ products have been 

developed after the implementation of a thorough needs analysis phase, which had a 

strong focus on what migrants/refugees/locals need in terms of better cultural integration 

within their cities. By identifying the need collaboratively with the user, better 

understanding and long-term impact is foreseen. This co-production technique ensures 

that the right people at the right time will be targeted with the developed materials and 

project activities.  Consequently, high impact, engaged multipliers, extensively used 

products and wide promotion of the concept are expected by aligning the users’ needs to 

the developed materials. 


